Policy No. GO.11 
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ORGANIZATIONAL VALUES AND ETHICS POLICY 


1. PURPOSE: 


The purpose of this Organizational Values and Ethics Policy is to set forth the mission, 
vision, philosophy, and core operational values that guide Baystate Health, Inc. (“BH”) and its 
affiliates, as that term is defined in the BH corporate bylaws (collectively, “Baystate”). 


2. SCOPE: 


The successful achievement of an ethical environment is a shared responsibility of 
employees, Medical Staff and Associate Professional Staff, students, volunteers, management, 
trustees, directors, officers, and others associated with Baystate. All affiliates of BH and their 
operating departments will integrate these ethical standards into their policies and practices to 
establish and maintain an ethical environment throughout Baystate. 


These standards will form the framework for clinical and non-clinical decision-making 
when dealing with all stakeholders across Baystate. Policies and practices in all areas of 
Baystate will reflect these standards: 


in making informed decisions with patients and families about care, including 
admission, treatment, transfer, and discharge; 

in the governance, management, and administration of all levels of Baystate; 
in all relationships with employees and staff; 

in business encounters with clients, insurers, vendors, payors, competitors, and 
governmental bodies; and 

in communicating and dealing with the public and our community partners. 


Every member of the Baystate community is accountable for acting in a manner that is 
consistent with this organizational statement and its supporting policies. Vendors, contractors, 
affiliating institutions, and others doing business with Baystate must uphold the values and meet 
the expectations outlined in this statement. 


3. MISSION STATEMENT: 


The mission of Baystate is to improve the health of the people in our communities every 
day, with quality and compassion. 
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4. VISION AND GOALS: 
Baystate’s vision is to enhance the lives of our patients as a trusted partner in health. 
Baystate’s goals are as follows: 


« Safety: Baystate will create a culture of safety with the shared goal to consistently 
provide safe, timely and reliable care. 


= Quality: Baystate will achieve today’s best practices while setting the standard for 
tomorrow. 


= Experience: Baystate will listen to our employees, our patients and our patients’ 
families, and partner with them to meet their needs and improve their lives. 


= Value: Baystate will create a sustainable health system that provides outcomes that 
matter to patients at an affordable cost to society. 


5. CORPORATE PHILOSOPHY: 


Baystate’s long-term success depends upon our reputation for the care we give and for 
our unquestionable ethics and sound business judgment necessary to permit the delivery of 
quality patient care. We recognize the duty of each individual employed by or acting on behalf 
of Baystate to commit to the highest ethical standards in his or her actions and decisions 
concerning the delivery of patient care, the management of the organization, and the conduct of 
business. We are dedicated to maintaining an environment where the high personal and work 
standards of all staff, employees, trustees, officers, and directors contribute positively to the 
corporate culture and to the delivery of excellent patient care. Our mission will only be achieved 
in a supportive environment that enables each individual to deliver excellent patient care to the 
best of his or her ability. 


6. CORE BAYSTATE HEALTH VALUES/PRINCIPLES: 


At Baystate, we strive to maintain a positive work environment which is characterized by 
four core values. These values are: 


Respect: Understanding and treating everyone as a unique individual. 
Integrity: Behaving consistently, honestly and ethically. 

Teamwork: Helping each other to thrive. 

Lifelong Learning: Seeking new ideas and knowledge. 


7. EXPECTATIONS FOR ETHICAL BEHAVIOR: 


Baystate’s core values are reflected in the development and implementation of our Code 
of Conduct and other policies which guide the daily behavior (clinical and non-clinical) of 
employees, staff, including physicians and other providers, trustees, directors, officers, and 
others associated with Baystate. 


Attaining the highest quality patient care and achieving our strategic mission and long- 
term success depends upon constant vigilance in complying with the highest ethical standards. 
The following, along with our Code of Conduct and our Corporate Compliance Policy, constitute 
a framework for ethical behavior: 


= our basic standard is to deliver exceptional patient care; 

= any potential conflicts of interest or appearance of conflicts will be identified, 
reported, and addressed; 

= any impropriety or appearance of impropriety will be avoided; 

= all patient care and work practices will be conducted in a safe manner and performed 
in accordance with standard procedure to meet identified needs; 

= the provision of services that are unnecessary or not efficacious will be avoided; 

=" patient and business information will be accessed only when there is a need to know; 

= each person will protect, with the highest level of integrity, the confidentiality of 
patient and business information which has been entrusted to him or her; 

= people are responsible for protecting the tangible and intangible assets of Baystate, 
and will utilize equipment, information, and other resources entrusted to them to 
enhance Baystate’s purposes; 

* all records, reports, and communications will be accurate, complete, clear, and 
unambiguous; 

= everyone will represent Baystate and their position with honesty and accuracy at all 
times; 

= no one will use their position or authority for personal gain; 

= we recognize our duty to operate in light of applicable state and federal statutes and to 
comply with laws and regulations that apply to our business; 

= organizational goals, policies, and regulations will be supported and followed; 

" we share responsibility for behaving in a manner that will enhance the reputation of 
Baystate and, whenever representing Baystate, to uphold its core values and goals; 
and 

= we recognize, respect and protect the rights, duties, and privileges of all individuals 
and will provide avenues to address and resolve differences whenever they may arise. 


8. IMPLEMENTATION, MONITORING & REPORTING: 


Each trustee, director, officer, manager, employee, and staff member, including 
physicians and other providers, is accountable for upholding Baystate’s Code of Conduct, core 
values and ethical standards. When in doubt about the application of these standards, or in 
situations with differing opinions, individuals have the responsibility to seek clarification from 
their line management, in consultation with the BH Compliance Office as appropriate, up to and 
including the Board of Trustees of BH. Likewise, individuals aware of misconduct, fraud, abuse 
of assets, or other violations of this policy are responsible for reporting such matters to their 
supervisors or to Corporate Compliance. 


The Compliance Office will provide advice, consultation, education, and policy 
recommendations to administration to further the goals of this statement. The Compliance 
Office will establish appropriate mechanisms to educate and inform management and employees 
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about their responsibilities under this statement. On a regular basis or as requested, departments 
will demonstrate to the Compliance Office that their operating policies and practices are in 
compliance with these standards. 


9. VIOLATIONS: 


Individuals who compromise the integrity of Baystate by failing to comply with these 
standards may be subject to disciplinary action up to and including dismissal. 
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